
Request For Proposal

For

Core Banking Solution

1.
INTRODUCTION:

1.1. About the Bank :


The Karnataka State Cooperative Apex Bank Limited, (Apex Bank) which was established in the year 1915 was meant to act as  a Apex Body to finance Farm Sector through the District Central Cooperative Banks and Primary Agricultural Cooperative Societies.  In the later years the Apex Bank diversified its activities into commercial banking.  Today it has 31 branches in Bangalore City through which it carries out commercial banking activities.  It does not have any branches outside Bangalore.


The Bank proposes not only to computerize the activities of these 31 branches in Bangalore, but also to monitor and control the activities of these 31 branches by adopting Core Banking Software.


By the end of 2005-06 financial year the bank has a working capital of Rs.   3754.35 lakhs, deposit of Rs.2264.95 lakhs, advances of Rs.1656.54 lakhs. 

Customer Profile:


Being a Cooperative Sector bank, a borrower of the Bank should invariably be a member of the Bank in accordance with the Cooperative Societies Act.  The District Central Cooperative Banks of the various districts in the State  get subsidised finance from the Apex Bank and in turn they finance 4587 Primary Agriculture Cooperative Societies (PACS) in the State.  The following categories of members are the customers  or clients of Apex Bank.

· 
State Level Cooperative Banks (22) 

· 
District Central Cooperative Banks (21)

·   
Urban Cooperative Banks

·   
Institutions / Cooperative Societies / Trusts /      
Associations

·   
Individuals

1.3 Classification of  Branches

Category A    -    5 branches

Category B    -    5 branches

Category C   -     21 branches




This classification is based on individual and total deposits

1.4 Products under the head Liabilities

Liabilities –

Share Capital
Borrowings 

Cooperative Institutions
Short Term

Other Institutions
SAO

Reserves & Surplus
OPP (Oilseeds)

Reserve Fund
Weavers

ACS Fund
Marketing of crops

Bank
NPDP

Grant & Subsidy
Medium  Term

Government Loan
MT(Schematic)

ACGR Fund
MT(NFS)

Other Reserves
LT- Coffee Plantation (o/s)

Building Fund
State Govt

Dividend Equalisation Fund
MT SRTO

Bad & Doubtful Debts Reserve Fund
CCR Consortium

Investment Fluctuation Reserve Fund
Consortium – Food Credit

Common Good Fund


PACS Development Fund
NCDC- MT Non Ag

Special Assistance Fund
NCDC III Project

Farmers Welfare Fund
Other Liabilities

Cadre Fund
SLPO

Contingent Reserve
Suspense Liability

Cooperative Education Fund
Clearing Tendered

Cooperative Development Fund
DD Payable

Scheme for rectification of Imbalance
Staff Provident Fund

Deposit Insurance Scheme
Staff DLI

Death Relief Fund
Staff Gratuity Fund

Deposits (Individuals,Institutions, Cooperatives)
Bonus to Staff

Savings
Interest Tax

Current
NCDC III Liabilities

Fixed
ACSTI

Reserve Fund
T.D.S

Diamond Jubilee
Provision for NPAs

Cumulative
NCDC Drawing a/c

Sarvodaya (O/s)
Contingent Provision against Standard Assets

Anantha (O/s)
Pension Scheme Fund

Marriage (O/s)
Branch Adjustment

Kiddys (O/s)
Penal Interest

Golden Platinum (O/s)
Interest Payable

Pension Plan Scheme(O/s)
CONTRA

Staff Security (O/s)
Bills sent for collection

N.H.B(Home loan a/c) (O/s)
Local Bills for Collection

Swarnabharti Apex Certificate (O/s)
Outstation Bills for Collection


ACSTI Depreciation


Interest Receivable





1.4.1.
Share Capital

1.4.1 DEPOSITS:

· Savings Deposit

· Current Deposits

· Fixed Deposit

· Diamond Jubilee Jeevan Jyothi Deposit

· Staff Security Deposit

· Cumulative Deposit

1.4.2 BORROWINGS :

· National Bank for Agriculture & Rural Development Bank

· Small Industries Development Bank of India.

· National Cooperative Development Corporation

1.5    Products under the Head Assets

Assets 

Cash On Hand & Bank Balance
Advances to DCC Banks

Cash on Hand
Short Term- SAO

Reserve Bank of India
Weavers

State Bank of India
NPDP

State Bank of Mysore
Marketing of Crops

SB Account with GPO
DTP

Balance with SCB
Medium term Loans

HDFC Bank
3 years

Money at Call & Short Notice
Schematic

Investment with Approved Banks
Conversion

Investments
Non Agricultural

Central Government Securities
NFS

State Government Securities
SRTO(SIDBI)

In other Trustee Securities
Housing (Public & staff)(HO & Br)

In KSCARD Bank Debentures
NCDC (O/S)

Shares in Cooperative Societies
Cash Credit(at Br also)

Other Investments
Fixed Assets 

Advances
Premises

Advances to Individuals
Furniture & Fixtures

Personal Loan
Computers

Consumer Loan
Vehicles

Jewel Loan
Other  Assets

Apex Card (o/s)
Sundry Assets

Staff Advances
Suspense assets

Vehicle Loan
Clearing Returns

Advance against NSC
Regional PF Commissioner

Advance against deposit (to DCCB also)
Regional PF Commissioner DLI

Overdraft(to DCCB also)
ITDS

Bills Discount
Suspense assets- ARDR


NCDC


ACSTI


Branch Adjustment

Advances
DCC Banks
Fixed Assets 

Individuals
Short Term- SAO
Premises

Installment (Personal)
Weavers
Furniture & Fixtures

Consumer
NPDP
Computers

Jewel
Marketing of Crops
Vehicles

Apex Card (o/s)
DTP
Other  Assets

Staff Advances
Medium term Loans
Sundry Assets

Vehicle 
3 years
Suspense assets

Advance against NSC
Schematic
Clearing Returns

Advance against deposit (dccb also)
Conversion
Regional PF Commissioner

Overdraft(to dccb also)
Non Agricultural
Regional PF Commisioner DLI

Bills Discount
NFS
ITDS


SRTO(SIDBI)
Suspense asssets- ARDR


Housing (Public & staff)(HO & Br)
NCDC


NCDC (O/S)
ACSTI


Cash Credit(at Br also)
Branch Adjustment

1.5.1 LOANS & ADVANCES :

To Individuals

· Personal Loan

· Jewel Loan

· Housing Loan

· Vehicle Loan

· Computer Loan

· Consumer Durable Loan 

· Staff Advance

· Bills discount

· Advance on Deposit

· Advance on NSC

       To District Central cooperative Banks

· Short Term Agriculture Loan

· Medium term Agriculture Loan

· Medium Term Conversion

· Medium term Non Agriculture Loan

· Cash Credit 

· Overdrafts

· Advance on deposit

     1.5.2 Balance with Other State Cooperative Banks

1.5.3

AIMAS

IMAS

Non-IMAS

Service Branches

Current Account of DCC Banks and UC Banks with HOB

1.6    Networking:

All branches of the bank are to be connected. The Bank will ascertain it's needs in consultation with other officer(s) of the Government and depending on the minimum system requirements set forth by the vendor will tender separately for hardware, networking and system integration.

1. 6a Data Center:

The Bank currently does not posses a Data Center, it will be procuring services for the same in consultation with other officer(s) of the Government and will float a tender separately depending on the minimum system requirements as sized by the vendors of CBS ( Please refer our TPS details below ). The data center is envisaged to be located at the Bank's Corporate Office at Chamrajpet, Bangalore. The bank wishes to build an Open architecture Data Center.

1.7    Operating Systems and Applications already in use:

Sl
Application
Location
Operating System
Database

1
Branch Automation software developed by NextStep in 11 branches


Bangalore
Mixed, Heterogeneous including SCO Unix, Linux – few flavors,MS Windows XP, MS Windows 98, MS Windows ME. 
C- ISAM

2.
Accounts & Operation Department

( developed in-house )
Bangalore
Mixed, Heterogeneous including SCO Unix, Linux – few flavors,MS Windows XP, MS Windows 98, MS Windows ME.
MS Access

3.
Payroll Software developed by a local vendor.
Bangalore
Mixed, Heterogeneous including SCO Unix, Linux – few flavors,MS Windows XP, MS Windows 98, MS Windows ME.
FoxPro

1.8   Hardware:

Client Architecture
C.P.U.
Hard disc
RAM

About 100 Systems of a heterogeneous mix of systems assembled by different vendors are currently available, most of which are IBM Net Vitsa PCs with the Bank
Not less than 500 Mhz Intel Pentium / Celeron Processors
Not less than 40 GB
Not less than 128 Mb

Server Architecture
CPU
Hard Disk
Database

44 Servers of the IBM X series running SCO UNIX 7.0.7
As on IBM X – 150 servers
40 Gb each

40 X 4 on RAID and 4 on SCSI
C-ISAM

FoxPro

1.9   End Users:

  Branches & Head Office of the Apex Bank.

1.10  Non Fund Business:

1   Bank Guarantee (Inland)

2    Marketing ( sale ) of other products.

3    Commission.

1.11  Bills Collection  / Discounting :

      Clearing ( Inward & Outward bills Collection)

      Outward Bills Collection (clean & documentary)

      Inward Bills collection (Clean & Documentary)

      Bills Discounting (Clean and documentary)

  1.12  Services:

(a) Remittance Services:  

Remittance of funds and funds transfer between accounts are the value added service offered by the Bank to its customers.  Funds transfer is enabled through various channels and modes.

· Demand Draft

· Pay order

· Real Time Gross Settlement

     The Bank intends to go in for   

· Any Where Banking  &

· ATM  in the near future.


    



(b)
Automated Clearing House: 



The Bank currently operates a clearinghouse for the following types of clearing of it’s own and it’s sub members.

                    1 MICR Clearing

                    2 High value Clearing

                    3 Inter Bank Clearing

1.13 Payment Systems:

· Across the Counter  

· Clearing

· Electronic Clearing System 

· Electronic Funds Transfer

1.14 Safe Deposit Locker:

Safe Deposit Locker services are offered through all 31 branches.  Lockers are deployed in various sizes and numbers depending on the location of the branch.

1.15  Cash Management Services:

The bank carried out cash transactions only in the premises of the branches, that too in the cash counters during business hours.

1.16 Transaction Volume :

It is estimated that the TPS will be about 0.5 at peak and about 0.4 on average. This is estimated to grow by about 50 % YoY.

2 a Guidance for vendors on the Evaluation Process:

The Bank will preferentially wish to keep all existing systems and run Open Platform Operating Systems and Applications in case of any such upgrade needed for deployment of CBS depending on the minimum system requirements as specified by the vendors of CBS.

The Bank wishes to deploy a platform independent, cross browser, browser based operation of the CBS at the Branches & Head Office as the presentation layer of the CBS. In the event of the vendor suggesting workarounds through the use of emulators/virtualware this workaround should not last more than six months from date of installation and the workaround must resemble in ALL aspects the FINAL browser based product. The Bank will not be procuring licenses for ANY proprietary products for the period of the workaround for any components. 

The Bank wishes to deploy an Open platform server side solution including the application servers, middleware, webservers and database servers. It is envisaged to deploy a solution where the only proprietary component of the CBS is the CBS itself.

The Bank to wishes to deploy a modular solution allowing purchase of modules on a need based timing.

The Bank prefers a solution from a vendor who will consider the Bank a partner and offer a TPS / Number of Users based pricing and the Bank will be willing to enter into contracts of this nature with licenses limiting the TPS / Number of Users against a price point.

The Bank requires that the vendors explicitly disclose the technology requirements for the CBS to be implemented and run successfully including the hardware, the database servers, the application servers, the web servers, the middleware and the operating systems and state clearly the versions so that the Bank can compute the TOTAL cost of deployment, it is expressly forbidden to quote lower end system requirements that will not deliver the said performance in order to lower the total costs.

All the Vendors must respond to the RFP with the COMPLETE Technical and Financial Bids in separate Covers, The Financial Bid shall expressly incorporate ALL financial information including those pertaining to the costs of purchase of ANY supporting technology that is needed for running the Vendor supplied CBS solution at all and should in the least include information on the hardware, the database servers, the application servers, the web servers, the middleware and the operating systems and the vendor shall clearly state the VERSIONS.

Financial Bids be opened only in the event of qualifying in the Technical Bid. 

2    Project Details

2.1 Project Overview:

     The Bank has decided to adopt a centralized architecture for better efficiency, control and for meeting the challenges of the future

2.2 Project Objective

2.2.1 The Bank wishes to deploy a Centralised Core Banking Solution (“CBS”) in all its existing branches including Head Office Branch.  The Bank also wishes to implement CBS in any Branch/Office/Business Units opening in future.  All the delivery channels, traditional and non-traditional should be seamlessly integrated during migration and thereafter for uninterrupted services to its customers and all interested parties.  Considering these facts, the CBS should be scalable to handle a minimum of 50 business Units.  The CBS platform should also be scalable enough to support any future products and services the Bank may choose to offer to its customers.

2.3 Project Scope

2.3.1 Based on the contents of the RFP, the Bidder shall provide a solution.  However, the Bank reserves its right to change the scope of the RFP considering the variety of requirements and changing business conditions.  The Bank expressly stipulates that the Bidder’s selection under this RFP is on the express understanding that this RFP contains only the principal provisions for the entire assignment and that delivery of the deliverables and the services in connection therewith are only a part of the assignment.  The Bidder shall be required to undertake to perform all such tasks, render requisite services and make available such resources as may be required for the successful completion of the entire assignment.

2.3.2 The CBS would need to technologically enable all Banking functionalities / products like Deposits, Advances, Retail / Corporate Loans, Credit Monitoring / NPA   management, Clearing and Collection functions, Term Lending, Customer Information System, General Ledger, MIS and reports, etc., as mentioned in detailed requirements document.  The CBS should support a 24x7-processing environment across all the business units of the Bank. This solution should be maintainable, reliable, secure, scalable, interoperable, portable and understandable.

2.3.3 The Bank expects the Bidder to provide the Bank with a FULL solution keeping in mind the current requirements and state of governing guidelines, and to to advise the Bank on channel integration and interfaces with other systems and to render all possible assistance to the Bank including training for a Bank wide implementation of CBS.

2.3.4 Interface the CBS to delivery channels.  

2.3.5 Enable the introduction of new products / services by building interfaces where required, through various delivery channels.

2.3.6 Enable / Perform migration of entire data pertaining to live accounts (from the time of account opening or from the time the data is available) for accounts like term deposits, recurring deposits, loans, advances etc. should be migrated to the proposed solution for all the branches being converted to CBS.  The history data should at least fulfil the objectives of printing backdated customer statements (for all products, accounts, and schemes supported by the legacy application) passbook, general ledger, profit & loss statements, trial balance, account master information, standing instructions and transaction history (including GL, P&L heads and other office accounts / statements / returns ) and should also support printing MIS reports as desired by the Bank for the legacy data migrated. The Bank would require a standard input engine so that it may perform the migration job itself, appoint the chosen vendor or any third party for data migration and data entry.

2.3.7 Enable / Perform migration of all outstanding entries from the legacy system to the new CBS application for the identified general ledger and profit and loss heads for future reconciliation.

2.3.8 In the CBS environment, the Bank wants to keep a minimum of 36 months of data before archiving the data.  Whenever necessary the Bank should be able to extract required statements from the archived data from data committed to archives of data reservoirs with BASEL II Norms needing 12 years of archived data available in a form that will allow easy rendering of corporate reports.

2.3.9 The Bidder needs to provide a test environment for 300 concurrent users testing the application. The Bidder needs to provide separate test environments for CBS, Delivery Channels and other software being a part of the solution to be provided by the Bidder.  The Bidder is also expected to provide test scripts and model test cases for a complete acceptance testing of the solution including all customisations. These will be pursued and separately verified by the Bank using it's own or third party tools / services. The Vendor must allow complete testing by the Bank, the Vendor's or third party methods.

2.3.10 The Bidder needs to develop and provide automated Audit Tools for the Bank’s internal and concurrent auditors for auditing all the components of the solution provided. The Bank will also create and deploy such tools it may deem necessary for cross verification, the bidder is required to assist in this by providing relevant documentation.

2.3.11 Provide training to the banks management, all end users, auditors and information technology users on all the above products.  The Bidder also needs to provide training to Bank’s personnel on training end users on the applications for the purpose of roll out of the application.

2.3.12 The Bidder will ensure that Bank functions continue to operate reliably through upgrades and new releases of their software.

2.3.13 The CBS should provide an application review report and benchmark report given by an independent, third party agency acceptable to the Bank. The report shall include all factors as maintainability, reliability, Security, Interoperability, extensibility, portability, safety and understandability.

2.3.14 The Bidder is expected to fill all gaps observed in the Functional RFP, Product Demo, User Acceptance Test (UAT) and implementation phase. The Bidder also needs to provide all statutory reports as required by the regulatory institutions.  The bank will not pay any additional costs either for gaps observed for the above and/or statutory reports as required by the bank. The Bank is under the understanding that when the vendor submits to supply a system as a commercial product it should be complete in all respects with respect to the functionality of the said industry.

2.3.15  The bidder shall provide the Bank real time data in plain vanilla format in Standard SQL and / or XML,  should the bidder not wish to share his table details, he may provide a translation engine from his tables to another set of tables for dumping our data and will provide theBank  details of such a table and dump real time data copy into it. 

2.4 Hardware

2.4.1 The Bidder should size for adequate hardware based on the volumes for the CBS  & database. The CBS  & database should be sized for individual active-active cluster solutions.  The hardware sized for all the applications should be redundant & scalable.  The hardware proposed for the solution as part of this RFP should not exceed 70% of CPU(s), memory(s), hard disk(s) & NIC(s) utilisation levels at any given point in time.  The Bidder should size hardware for test & development and training servers. Separate hardware should be suggested for migration servers, if required.

2.4.2 The Bank requires the peak TPS of 0.5.  The Bank expects increase in transactions from this level by 50 % per annum.

2.4.3 The Bank requires response time of 3 seconds in a WAN environment and 1.5 seconds in LAN.

2.4.4  The vendor will also size for bandwidth requirements given the parameters above and the bandwidth shall always be stated to be for 70% utilization levels.

2.5 Project Timelines

2.5.1 Pre Implementation

2.5.1.1 Complete product delivery including all such modules that are industry standard but that might have been short in the vendor's offering have to be completed within two months from the date of firm order. The vendor may request the Bank for clarifications of business processes that it may not have found complete in the RFP. 

2.5.2 It will be the Bidder’s responsibility to create the testing environment for the Bank’s employees to do the testing and the Bidder will be required to assist the Bank in the entire testing phase. The testing environment should at all times support 300 concurrent users. The Bidder needs to provide separate test environment for CBS, Delivery Channels and other Software being a part of the solution to be provided by the Bidder within six months from the date of firm order, the vendor shall allow further testing by methods devised by bank, vendor and third parties as might be needed.

2.5.3  Implementation

2.5.2.1. Advice regarding hardware:


    Within 30 days of the receipt of RFP or the last date for submitting responses, whichever is earlier, the bidder should advice the bank in a separate cover regarding technical specification of the hardware to be procured and bandwidth requirements. Deliberately misleading low end  hardware recommendations compromising service levels to reduce the Bank's calculation of “total cost” is forbidden and the bidders shall be responsible for any such compromises made in the  recommendation by them.

2.5.2.2. Implementation of the Core Banking Solution:

Procurement of the hardware and installation and networking may take about 3 months.  Soon after the  installation of hardware in branches where branch   automation has not been carried out and net working, the  Bank would intimate the bidder about the same.  The  bidder should implement the CBS within the next 3 months  from the date of such an intimation by the Bank.

2.5.4  Delivery Channels Deployment

2.5.4.1 All the delivery channels mentioned in this document should be deployed within the pilot implementation phase.  It is expected that all the customers of the pilot implemented branches continue to enjoy all the services now enjoyed.

2.5.5 Building the interfaces

2.5.5.1 All interfaces as mentioned elsewhere in the document should be developed and   successfully   implemented   by   the   end   of   the   pilot implementation phase.

Terms & Conditions

2.6 General

2.6.1 Based on the banks requirements as listed in this document, the Bidder should provide the best-suited solution that would meet the banks requirements and quote for the same.

2.6.2 The Bank intends the Bidder appointed under the RFP shall have the single point responsibility for fulfilling all obligations and providing all deliverables and services required for successful implementation of the project, notwithstanding the fact that the Bank may for convenience enter into arrangements, including tripartite agreements, with third party Bidders if required for procurement of necessary hardware, setting up of data centre, etc.

2.6.3 Unless agreed to specifically by the Bank in writing for any changes to the RFP issued, the Bidder responses would not be incorporated automatically in the RFP document.

2.6.4 Unless expressly overridden by the specific agreement to be entered into between the Bank and the Bidder, the RFP shall be the governing document for arrangement between the Bank and the bidders.

2.6.5 The current requirements are to find out the technical and functional capabilities of the software for CBS.  After selection of the bidder, the Bank would inform its preference of functionalities that would become part of the agreement.

2.7 Rules for responding to this proposal

2.7.1 All responses by the Bidders to this RFP document shall be binding on such Bidders for a period of 180 days after the opening of the technical bids.

2.7.2 Bidders   are requested   to   attach   a letter from an authorized signatory attesting the veracity of information provided in the responses. Unsigned responses would be treated as incomplete and are liable to be rejected.

2.7.3 Any technical or commercial proposal, submitted cannot be withdrawn / modified after the last date for submission of the bids unless specifically permitted by the Bank.

2.7.4 The Bidders are required to quote for all the components mentioned in the  “Project Scope” and (R.P.F.)  “Detailed Requirements” of this document.  It is mandatory to submit the technical details in the required format.  The Bank reserves the right not to allow / permit changes in the technical specifications and not to evaluate the offer in case of non-submission of the technical details in the required format or partial submission of technical details.

2.7.5 The Bank is not responsible for any assumptions or judgements made by the Bidders for arriving at any type of sizing or costing. The Bank at all times will benchmark the performance of the Bidder to the RFP documents circulated to the Bidders and the expected service levels as mentioned in these documents. In the event of any deviations from the requirements of these documents, the Bidder must make good the same at no extra costs to the Bank, in order to achieve the desired service levels as well as meeting the requirements of these documents.  The Bank shall not be responsible for any assumptions made by the Bidder.

2.7.6 The Bank ascertains and concludes that everything as mentioned in the RFP documents circulated to the Bidders and responded by the Bidders have been quoted for by the Bidders, and there will be no extra cost associated with the same in case the Bidder has not quoted for the same.

2.7.7 All out of pocket expenses, travelling, boarding and lodging expenses for the entire life of the contract should be a part of the financial proposal submitted by the Bidder to the Bank.  No extra costs on account of any items or services or by way of any out of pocket expenses, including travel, boarding and lodging etc. will be payable by the Bank.  The Bidder cannot take the plea of omitting any charges or costs and later lodge a claim on the Bank for the same.

2.7.8 If the Bank is not satisfied with the technical specifications in any manner in the responses and / or observes major deviations, the technical proposals of such prospective bidders will not be short listed. No further discussions shall be entertained with such vendors in respect of the technical proposal. 

2.8 Quotation of Prices 

2.8.1 The Bidder is requested to quote in Indian Rupees 

2.8.2 The prices quoted by the Bidder shall include all costs such as, taxes, inclusive of local taxes and entry taxes, levies, cess, excise and custom duties, installation, insurance etc. that need to be incurred.  The price payable to the Bidder shall be inclusive of carrying out any modifications / customisations / changes / upgrades to the CBS or other software that is required to be made in order to comply with any statutory or regulatory requirements or any industry-wide changes arising during the subsistence of this agreement, and the Bank shall not pay any additional cost for the same. Please indicate the different price slabs for providing upgrades for a minimum of five years and for every two years thenceforth.

2.8.3 In case of any variation (upward or downward) in Government levies / taxes / cess / excise / custom duty etc., up to the date of invoice, the benefit of the same shall be passed on to the Bank.  If the Bidder makes any conditional or vague offers, without conforming to the guidelines mentioned in the RFP, the Bank will treat the prices quoted as in conformity with these guidelines and proceed accordingly. 

2.8.4 If any Tax authorities of any state, including, Local authorities like Corporation, Municipality, etc. or any Central Government authority or Statutory or autonomous or such other authority imposes any tax, penalty or levy or any cess / charge other than entry tax or octroi and if the Bank has to pay the same for any of the items or supplies made here under by the Bidder, for any reason including the delay or failure or inability of the Bidder to make payment for the same, the Bank has to be reimbursed such amounts  paid,  on  being intimated to the Bidder along with the documentary evidence. If the Bidder does not reimburse the amount within a fortnight, the Bank reserves the right to adjust the amount out of the payments due to the Bidder from the Bank.

2.8.5 Terms of payment as indicated in the Purchase Contract that will be issued by the Bank on the selected Bidder will be final and binding on the Bidder and no interest will be payable by the Bank on outstanding amounts under any circumstances. If there are any clauses in the Invoice contrary to the terms of the Purchase Contract, the Bidder should give a declaration on the face of the Invoice or by a separate letter explicitly stating as follows  “Clauses, if any contained in the Invoice which are contrary to the terms contained in the Purchase Contract will not hold good against the Bank and that the Invoice would be governed by the terms contained in the Contract concluded between the Bank and the Bidder”. Bidder should ensure that the project should not suffer for any reason.

2.9 Comparisons of Prices

2.9.1 Comprehensive support charges must be quoted, after taking due consideration for the warranty period and providing the adequate benefit to the Bank.

2.9.2 The Bidder must provide and quote for all products and services as desired by the Bank as mentioned in this RFP.

2.10 Modifications to the RFP

2.10.1 This RFP may undergo change by either additions or deletions or modifications before the actual award of the contract by the Bank. The Bank also reserves the right to change any terms and conditions of the RFP and its subsequent addendum, as it deems necessary at its sole discretion. The bank will inform all vendors about changes, if any.

2.10.2 The Bank may revise any part of the RFP, by providing a written addendum to all the short-listed vendors at stage till the award of the contract.  The Bank reserves the right to issue revisions to this RFP at any time before the award date.

2.10.3 The Bank reserves the right to extend the dates for submission of responses to this document.

2.10.4 Prospective Bidders shall have the opportunity to clarify doubts pertaining to the RFP in order to clarify any issues they may have, prior to finalizing their responses.  All questions are to be submitted to the Secretary by EMAIL to secy@karnatakaapex.com and should be received by the point of contact not later ----- Responses to inquiries and any other corrections and amendments will be distributed to all prospective bidders in electronic mail format.  The Bidder, which posed the question, will remain anonymous.

2.10.5 Product Benchmark Certificate – It is mandatory for the Bidder to submit a copy of the certified benchmark results for the purpose of this project, incorporating the proposed technology architecture and estimated capacity of the solution offered in meeting the Bank’s requirements with consideration for future scalability.   Non-availability of certification may lead to disqualification from the further evaluation process.

2.10.6 Secured product report  – It is mandatory for the Bidder to submit a copy of the certified security code assessment of the proposed CBS and   it’s delivery   channel applications  & database for the purpose of this project, in meeting the Bank’s security requirements.  The Bidder should provide the report stating the proposed CBS solution and its Delivery Channels is secured. This would include at a minimum - denying access to unauthorized users, denying access to functions that have not been given access. This assessment should have been done by an independent agency.  In case the proposed CBS is undergoing a security code assessment, the Bidder should submit a letter stating the name of the agency responsible for the assessment, and such certificates need to be submitted for all version changes that might mitigate the same.

2.10.7 Preliminary Scrutiny  – The Bank will scrutinize the offers to determine whether they are complete, whether any errors have been    made   in   the offer, whether   required   technical documentation has been furnished, whether the documents have been properly signed, and whether items are quoted as per the schedule.  The Bank may, at its discretion, waive any minor non-conformity or any minor deficiency in an offer.  This shall be binding on all prospective bidders and the Bank reserves the right for such waivers and the Banks decision in the matter will be final.

2.10.8 Clarification of Offers – To assist in the scrutiny, evaluation and comparison of offers, the Bank may, at its discretion, ask some or all prospective bidders for clarification of their offer. 

2.10.9  The Bank has the right to disqualify the Bidder whose clarification is found not suitable to the proposed project.

2.10.10 No Commitment to Accept Lowest or Any Response – The Bank shall be under no obligation to accept the lowest or any other offer received in response to this RFP and shall be entitled to reject any or all offers including those received late or incomplete offers without assigning any reason whatsoever.  The Bank reserves the right to make any changes in the terms and conditions of purchase.  The Bank will not be obliged to meet and have discussions with any Bidder, and / or to listen to any representations.

2.10.11 Erasures or Alterations  – The offers containing erasures or alterations will not be considered.  There should be no hand-written material, corrections or alterations in the offer.  Technical details   must   be   completely   filled   up.   Correct   technical information of the product being offered must be filled in.  Filling up of the information using terms such as  “OK”,  “accepted”, “noted”, “as given in brochure / manual” is not acceptable.  The Bank may treat the offers not adhering to these guidelines as unacceptable.

2.10.12 The price quoted in the financial bids shall be final.  There shall be no negotiation of price.

2.10.13 Bidder presentation –Prospective bidders are requested to be prepared to demonstrate the proposed solution, make presentations and arrange for site visits, as part of the final  evaluation in accordance with the responses given for the identified requirements, any time after the last date for submissions of proposals. The Bank will communicate a date and time to all qualified prospective bidders any time after the last date for submission of proposals.

2.10.14 Right to Alter Quantities – The Bank reserves the right to alter the requirements specified in the RFP.  The Bank also reserves the right to delete one or more items from the list of items specified in the RFP.  The bank will inform all prospective bidders about changes, if any.

2.10.15 The Bidder is responsible for managing the activities of its personnel. The Bidder shall be vicariously liable for any acts, deeds or things done by the personnel deployed by them which is outside the scope of power vested or instructions issued by the Bank.  The Bidder shall be the principal employer of tall personnel engaged by Bidder and shall be vicariously liable for all the acts, deeds or things, whether the same is within the scope of power or outside the scope of power, vested under the purchase contract to be issued for this RFP.  No right of any employment shall accrue or arise, by virtue of engagement of personnel supplied by the bidder for any assignment under the purchase contract to be issued for this RFP.  All remuneration, claims, wages, dues etc., of such personnel of Bidder shall be paid by Bidder alone and the Bank shall not have any direct or indirect liability or obligation, to pay any charges, claims or wages of any of Bidder’s personnel.  The Bidder shall hold the Bank, its successors, Assignees and Administrators fully indemnified and harmless against loss or liability, claims actions or proceedings, if any, that may arise from whatsoever nature caused to the Bank through the action of its personnel.

2.10.16 In respect of demands levied by the Bank on the Bidder towards breaches, claims, etc., the Bank shall provide the Bidder with details of such demand levied by the Bank.

2.10.17 The Bidder’s representative and Head Office at Bangalore will be the contact point for the Bank.

2.10.18 The Bidder the bidder shall provide licences for all such IP as of the solution and IP that has been integrated in the solution and / or are needed for the solution to run at all as a part of its proposed CBS to the Bank. The Bank will procure and perform, licence management itself, of any other such software needed. 

2.10.19 The Bidder shall indemnify, protect and save the Bank against all claims, losses, costs, damages, expenses, action, suits and other proceedings, resulting from infringement of any patent, trade marks, copyrights, etc., or such other statutory infringements under any laws including the Copyright Act, 1957 or Information Technology Act 2000 in respect of all the software supplied by them to the Bank from whatsoever source.

2.10.20 Technical Inspection and Performance Evaluation  - The Bank will carry out a technical inspection/audit and performance evaluation of products offered by the short listed bidder.  This will also include visits to such facilities the bidder has stated as “sites live” with his product. The bidder shall also make available “live demo sites” where it might not have been possible to evaluate all features of “sites live” with his product. The bidder should submit benchmark results of the software to the satisfaction of the Bank.

2.10.21 The   final   selected   Bidder should provide adequate proof to satisfy the Bank that the proposed solution provides the required service levels in terms of number of the necessary transactions per second (TPS) of 1 along with the necessary number of concurrent transactions, number of accounts, time taken for End of Day, batch processing and meet the required response time as expected by the Bank.

2.10.22 The Bidder Shall ensure that the solution provided and sized by the Bidders is capable of meeting the Bank’s current and future transaction and business volumes.  Empirical evidence of the appropriateness of the server sizing by means of comparison with independently assessed benchmarked data on a similar environment as proposed to the Bank will be mandatory.

2.11 Confidentiality Agreement

2.11.1 This RFP contains information proprietary to the Bank.  Each recipient is entrusted to maintain its confidentiality.  It should be disclosed only to those employees involved in preparing the requested responses.  The information contained in the RFP may not be reproduced in whole or in part without the express permission   of the Bank.  Disclosure of any such sensitive information to parties not involved in the supply of contracted services will be treated as breach of trust and will invite legal action.  

2.11.2 Responses received become the property of the Bank and cannot be returned. Information provided by each Bidder will be held in confidence, and will be used for the sole purpose of evaluating a potential business relationship with the Bidder.

2.12 Terms of Reference 

Contract Commitment:

2.12.1 The Bank intends that the contract, which is contemplated herein with the Bidder, shall be for a period of five years or the quoted minimum period of free upgrades whichever is longer. 

Ownership, Grant and Delivery:

2.12.2 The Bidder shall develop and provide a non-exclusive, non-transferable, perpetual license to the Bank for all the software to be provided as a part of this project. The Bank can use the software at any of its branches and locations without restriction and use of software by service providers on behalf of the Bank would be considered as use thereof by the Bank and the software should be assignable/transferable to any successor entity of the Bank.

2.12.3 The license shall specifically include right:

2.12.3.1 To Use: (i) to use the executable code version of the Software and all enhancements, updates and new versions  made available from time to time solely for business operations of the Bank; (ii) to use the Program Documentation for purposes of installing or operating the Programs and supporting the use of the Software by the Bank; (iii) to use the technical Training Materials for purposes of supporting Users.   The bank should be able to use the application at the Disaster Recovery Site.

2.12.3.2 To Copy: (i) to copy the Software that operates on server systems to support the maximum number of Users as specified in this RFP; (ii) to make additional copies of the Program Material for archival, emergency back-up, testing, or disaster recovery purposes; and  (iii) to copy the Program Documentation to support its Users.

2.12.4 To work as interface:  (i) to work with other Application Software packages at the Bank as interface; (ii) to allow other application software packages at the Bank to work as interfaces to the Software. If such interfacing requires any modification or change to the Software, such modification or change has to be carried out by the Bidder free of any additional License charge or fees or expenses. These should include but is not limited to the supply of Integration mechanisms including API's table details etc. and such that would be needed for integration of third party products to those third parties. These along with copies of software may be given by the Bank to third parties for the purpose of performing integration and testing at their ends before deployment and the Bank assumes responsibility in assuring the non-reverse engineering or retaining copies of the software after integration by the third parties.

Delivery: 

2.12.5 The Bidder, at the time of installation shall deliver to the Bank required copies of the Software and the associated Program Documentation including operation manual and training material. The Bidder, after customisation shall deliver to the Bank required copies of the object code version of the customised Software and   the associated Program Documentation including operation manual and training material. The Bidder, after modifications, updates or new versions shall deliver to the Bank required copies of the revised object code version of the latest Software and the revised associated Program Documentation including operation manual and training material. The Program Documentation shall consist of required number of User Manuals as desired by the Bank. The program documentation shall be supplied by the Bidder to the Bank both in hard copy except where hard copies are not available and soft copy. The operational manual shall be provided by the Bidder under help menu in the software as dynamic online documentation / help files, wherever applicable.  The Software, executables and required run-time files shall be on Compact Disc or on any such media as desired by the Bank as may be applicable.

2.12.6 Should the software provided by the Bidder be infringing, it would have a serious business impact on the business of the Bank.  Therefore, the Bidder should take responsibility of its actions.  Even if Bank (Secured / Unsecured) would have used the deliverables before the infringement was noticed, legally each such use constituted infringement and therefore the Bidder is in breach of the Bidder’s warranty and obligation.

2.13 Customisation of the Software

2.13.1 The Bidder shall ensure that the software provided as a part of the Core Banking Project meets all the requirements ,Functional and Technical Requirements and to carry out all such customisation or development work that may be required by the Bank. The Bidder shall provide all the MIS reports as per the requirements of the Bank.  The precise scope of the customisation and development work to be undertaken by the Bidder shall be as per the requirements of the Bank and to carry out all such customisation / development work that may be required by the bank at no additional licence charge or fees or expenses.  The Bank shall be a party to the Functional Specifications requirement sign-off, User Acceptance Test, User Acceptance Test sign-off, Installation sign-off and Implementation sign-off.  The Bidder shall install and commission the software for customisation and User Acceptance Test as per Project Plan to be agreed with the Bank failing which the Bidder shall be liable to pay the Bank penalty to be defined as per relevant section of this document.  The Bidder shall provide all tools, testing instruments, drivers, consumables, etc. required to install and customize and test the software free of any fees or charges or any expenses. The Bidder shall document and submit to the Bank all the testing activities, procedures and results.  The Bidder shall provide the Bank weekly progress   report on the bugs/problems reported/points taken up with schedule of date of reporting, date of resolving, and status for all kind of bugs and problems whether reported by Branch/Head Office or Bidder staff. In case of disputes relating to resolution of problem relating to any site, the Bidder is required to send the copy of call report pertaining to each visit of each of the engineer to the said site indicating the purpose of call, when called, when visited, when problem was resolved, how resolved, etc.

2.14 Installation and Implementation

2.14.1 The Bidder needs to ensure that the scope of work for implementation of all software includes functional requirements specifications study, data conversion, live cut-over, customisation, configuration, installation, implementation and integration of the software. The precise nature and scope of the activities and functions to be undertaken for installation and implementation of the licensed software have been detailed and set out elsewhere in  this document.

2.14.2 The Bidder shall take up all functionalities as required by the Bank on a priority basis even though the Bidder is supposed to provide for the same at a later date as per its response and till such time the functionality is not provided for, the Bidder will suggest a suitable workaround for the same. The Bank will not pay the Bidder any additional charges for such customization requests. This applies only for such requests of the Bank that deviate from regular Banking practices encountered.

2.14.3 The workaround provided by the Bidder may be acceptable to the bank as a temporary solution but the bank will still insist on a particular functionality to be made available as a regular feature of the software in which case the Bank shall decide the priority.

2.15 Delivery, Implementation and Rollout

2.15.1 The Bidder shall be responsible for delivery, implementation and rollout of all the solutions required under this RFP and also must agree to the time duration specified in the contract  -  “Project Timeline” of this document.

2.15.2 In the event of Bidder’s failure to deliver and / or implement all required components of a fully functional system (pertaining to the scope of the project) within the stipulated time schedule or by the date extended by the Bank, unless such failure is due to reasons entirely attributable to the Bank, it will be a breach of contract.   In such case, the Bank would be entitled to charge a penalty, as specified in Section 3.2.0

2.16 Completeness of the Project

2.16.1 The project will be deemed as incomplete if the desired objectives of the project as mentioned in this document and the scope of work as mentioned in this document are not achieved. In specific, if the system is unable to facilitate the CBS processes supported by various modules, then the implementation will be deemed as incomplete.

2.17 Acceptance Testing

2.17.1 The Bank will carry out the acceptance tests for testing of software and other IT infrastructure supplied by the Bidder as a part of the CBS Project. The Bidder shall assist the Bank in all acceptance tests to be carried out by the Bank.

2.17.2 The Bank will provide the scope of the acceptance tests to the Bidder prior to performing the tests.  A detailed acceptance plan will be created within the framework of the RFP terms.  The Bidder shall arrange for the tests at the relevant sites in the presence of the officials of the Bank and / or its consultants. The Bidder should ensure that the tests will involve trouble-free operation of the complete system apart from physical verification and testing and that there shall not be any additional charges payable by the Bank for carrying out this acceptance test.

2.17.3 The installation cum acceptance test will be deemed to be fully and finally accepted by the Bank in the event the Bank has not completed and communicated the results of the acceptance tests to the Bidder within [90 days[ of submission of all documents duly accepted by the Bank.  The Installation cum Acceptance Test and Check certificates jointly signed by representative of the Bidder and official or any consultant  / auditor appointed by the Bank will be received at Head Office of the Bank along with Bidder invoice for scrutiny before taking up the request for consideration of payment.

2.18 Compliance with Laws

2.18.1 Compliance with all applicable laws:  The Bidder shall undertake to observe, adhere to, abide by, comply with and notify the Bank about all laws in force or as are or as made applicable in future, pertaining to or applicable to them, their business, their employees or their obligations towards them and all purposes of this RFP and shall indemnify, keep indemnified, hold harmless, defend and protect the Bank and its employees / officers / staff / personnel / representatives / agents from any failure  or  omission on its part to do so and against all claims or demands of liability and all consequences that may occur or arise for any default or failure on its part to conform or comply with the above and all other statutory obligations arising there from.

2.18.2 Compliance in obtaining approvals/permissions/licenses:  The Bidder shall promptly and timely obtain all such consents, permissions, approvals, licenses, etc., as may be necessary or required for any of the purposes of this project or for the conduct of their own business under any applicable Law, Government Regulation/Guidelines and shall keep the same valid and in force during the term of the project, and in the event of any failure or omission to do so, shall indemnify, keep indemnified, hold harmless, defend, protect and fully compensate the Bank and its employees / officers / staff / personnel / representatives / agents from  and  against  all  claims  or  demands  of  liability  and  all consequences that may occur or arise for any default or failure on  its  part  to  conform or comply with the above and all other statutory obligations arising there from and  the  Bank  will  give notice of any such claim or demand of liability within reasonable time to the Bidder.

2.18.3 This indemnification is only a remedy for the Bank.  The Bidder is not absolved from its responsibility of complying with the statutory obligations as specified above.  Indemnity would be limited to court awarded damages and shall exclude indirect, consequential and incidental damages. However indemnity would cover damage, loss or liabilities suffered by the bank arising out of claims made by its customers and/or regulatory authorities.

2.19 Assignment

2.19.1 The Bank may assign the CBS Project and the solution and services provided therein by the Bidder in whole or as part of a corporate reorganization, consolidation, merger, or sale of substantially all of its assets. The Bank shall have the right to assign such portion of the facilities management services, at its sole option, in the event of any adverse activities on the part of the bidder or any unforeseen eventuality.

2.20 Cancellation of Order

2.20.1 The Bank reserves its right to cancel the order in the event of one or more of the following situations, that are not occasioned due to reasons solely and directly attributable to the Bank alone:

2.20.1.1 Delay in delivery / implementation / installation beyond the specified period that is agreed in the contract that will be signed with the successful Bidder; and

2.20.1.2 Serious discrepancy in the quality of service / software   expected   during the implementation, roll out and subsequent maintenance process.

2.20.2 In case of order cancellation, any payments made by the Bank to the Bidder would necessarily have to be returned to the Bank with interest @ 12% per annum, further the Bidder would also be required to compensate the Bank for any direct loss incurred by the Bank due to the cancellation of the contract and any additional expenditure to be incurred by the Bank to appoint any other Bidder. This is after repaying the original amount paid. 

2.20.3 Bidder should be liable under this Clause only if the contract has been cancelled due to events specified in this document.

2.21 Indemnity

2.21.1 The Bidder shall indemnify, protect and save the Bank and hold the Bank   harmless   from and against all claims, losses, costs, damages, expenses, action   suits   and   other   proceedings, (including reasonable attorney fees), relating to or resulting directly or indirectly from (i) an act or omission of the Bidder, its employees, its agents, or employees of the consortium in the performance of the services provided by this contract, (ii) breach of any of the terms of this RFP or breach of any representation or warranty by the Bidder, (iii) use of the deliverables and or services provided by the Bidder, (iv) infringement of any patent, trademarks,    copyrights    etc., or such other statutory infringements in respect of all components provided to fulfil the scope  of this project.  Bidder shall further indemnify the Bank against any loss or damage to the Bank’s premises or property, Bank’s data, loss of life, etc., due to the acts of the Bidder’s employees or representatives.   The Bidder shall further indemnify the Bank against any loss or damage arising out of loss of data, claims of infringement of third-party copyright, patents, or other intellectual property, and third-party claims on the Bank for malfunctioning of the equipment or software or deliverables at all points of time, provided however, (i) the Bank notifies the Bidder in writing immediately on aware of such claim, (ii) the Bidder has sole control of defence and all related settlement negotiations, (iii) the Bank provides the Bidder with the  assistance,  information and authority reasonably necessary to perform the above, and (iv) the Bank  does  not  make  any statement  or  comments  or  representations  about  the  claim without prior written consent of the  Bidder,  except  under  due process of law or order of the court. It is clarified that the Bidder shall in no event enter into a settlement, compromise or makes any statement (including failure to take appropriate steps) that may be detrimental to the Bank’s (and/or its customers, users and service providers) rights, interest and reputation. 

2.21.2 The Bidder shall be responsible for any loss of data, loss of life, etc, due to acts of Bidder’s representatives, and not just arising out of gross negligence or misconduct, etc, as such liabilities pose significant risk.

2.21.3 The Bidder should take full responsibility for its and its employee’s actions. Further, since the Bank’s data could be integrated/used under Bidder provided software, the Bidder should be responsible for loss/compromise or damage to Bank’s data.

2.21.4 The Bidder should indemnify the Bank (including its employees, directors or representatives) from and against claims, losses, and liabilities arising from:

· Non-compliance of the Bidder with Laws / Governmental Requirements

· IP infringement

· Negligence and misconduct of the Bidder, its employees, and agents

· Breach of any terms of RFP, Representation or Warranty

· Act or omission in performance of service.

· Loss of data

2.21.5 Indemnity would be limited to court awarded damages and shall exclude indirect, consequential and incidental damages.  However indemnity would cover damages, loss or liabilities suffered by the bank arising out of claims made by its customers and/or regulatory authorities.

2.22 Escrow Mechanism

2.22.1 The Bank and the Bidder shall agree for an escrow mechanism, at any point of time for the deposit of the source code for the CBS product supplied by the Bidder to the Bank in order to protect its interests in an eventual situation. As a part of the escrow arrangement, the final selected Bidder is also expected to provide a detailed code documentation of the CBS solution, which has been duly reviewed by an external independent organisation.  Cost of escrow arrangement will be separately considered while evaluating the commercial bid.  

2.23 Publicity

2.23.1 Any publicity by the Bidder in which the name of the Bank is to be used should be done only with the explicit written permission of the Bank.

2.24 Solicitation of Employees

2.24.1 Bidder agrees not to hire, solicit, or accept solicitation (either directly, indirectly, or through a third party) for Bank personnel directly involved in this contract during the period of the contract and one year thereafter, except as the parties may agree on a case-by-case basis.  The Bank and the Bidder agree that for the period of the contract and one year thereafter, neither party will cause or permit any of its directors or employees who have knowledge of the agreement to directly or indirectly solicit for employment the key personnel working on the project contemplated in this proposal except with the written consent of the other party. The above restriction would not apply to either party for hiring such key personnel who (i) initiate discussions regarding such employment without any direct or indirect solicitation by the other party (ii) respond to any public advertisement placed by either party or its affiliates in a publication of general circulation or (iii) has been terminated by a party prior to the commencement of employment discussions with the other party.

2.25 Penalty

2.25.1 The Bank expects the Bidder complete the scope of the project as mentioned in Section 2.3 & Section 5 of this document within the time frame specified in Section   2.5 of   this   document.  Inability of the Bidder to either provide the requirements as per the scope or to meet the time lines as specified would be treated as breach of contract and would invoke the penalty clause. The proposed rate of penalty would be 1% of the value of the affected service or product per week of delay or non-compliance. 

2.25.2 Thereafter, the contract may be cancelled and amount paid if any, will be recovered with 12% interest per year.  

2.25.3 Inability of the proposed solution to deliver the required functionality at performance levels expected at the specified volumes (including the expected increase in volumes) would result in breach of contract and would invoke the penalty clause. The proposed rate of penalty would be 1% of the value of affected service or product, per week of non-compliance to the performance levels, for that particular service or product. Thereafter, the contract may be cancelled and amount paid if any, will be recovered with 12% interest per year.

2.25.4 Inability of the Bidder to provide services at the service levels defined would result in breach of contract and would invoke the penalty clause. The proposed rate of penalty would be 1% of the of value of affected service or product per week of non-compliance to, the service levels for every percentage below the expected levels of service, for that particular service. Thereafter, the contract may be cancelled and amount paid if any, will be recovered with 12% interest per month.

2.25.5 Notwithstanding anything contained above, no such penalty will be chargeable on the Bidder under clauses 3.21.2 and 3.21.3 for the inability occasioned, if such inability is due to reasons entirely attributable to the Bank.

2.26 Information Ownership

2.26.1 All information processed, stored, or transmitted by proposed solution belongs to the Bank.  By having the responsibility to maintain the solution, the Bidder does not acquire implicit access rights to the information or rights to redistribute the information.  The Bidder are made aware that civil, criminal, or administrative penalties may apply for failure to protect information appropriately.

2.27 Sensitive Information

2.27.1 Any information considered sensitive must be protected by the Bidder from unauthorized disclosure, modification or access.  Types of sensitive information that will be found on Bank systems the Bidder may support or have access to include, but are not limited to Information subject to special statutory protection, legal actions, disciplinary actions, complaints, IT security, pending cases, civil and criminal investigations, etc.

2.28 Privacy & Security Safeguards

2.28.1 The Bidder shall not publish or disclose in any manner, without the Bank's prior written consent, the details of any security safeguards designed, developed, or implemented by the Bidder under this contract or existing at any Bank location.  The Bidder shall develop procedures and implementation plans to ensure that IT resources leaving the control of the assigned user (such as being reassigned, removed for repair, replaced, or upgraded) are cleared of all Bank data and sensitive application software. 

2.28.2 The confidentiality obligations shall survive the expiry  or termination of the agreement between the Bidder and the Bank.

2.29 Hardware Utilization

2.29.1 The Bidder is expected to conduct Hardware sizing based on the information provided in this RFP for implementing the solution in all the branches and extension counters and Head Office Departments. At any point in time during the contract period, for these locations, the server resources such as CPU, memory, hard disks, etc., should not exceed 70% of the capacity.

2.30 DC/DRC

2.30.1 The bidder is expected to provide required information to establish a Data Centre (DC) and Disaster Recovery Centre (DRC)

2.31 Network Utilization

2.31.1 The Bidder is expected to conduct Network sizing based on the information provided in this RFP for connected Branches / HO Department and other offices to NAP, NAP to DC, NAP to DRC and connecting DC to DRC The bidder has to mention the bandwidth requirements for each module offered.

2.32 Technological Advancements

2.32.1 The Bidder shall be responsible for taking suitable action through their upgrades, to deliver economically maintainable solutions taking into account economic circumstances, at the agreed service Levels, and t0 continuously provide the Services to the Bank at a technological level that will enable the Bank to take advantage of technological advancement in the industry from time to time.

2.33 Intellectual Property Rights

2.33.1 Subject to Bidder having received the corresponding payment from the Bank, the Bank shall own all Copyright, Patents and Trademarks in all software and other materials (excluding any Bidder or third party products including any modifications, enhancements or customisation made thereto) produced exclusively for the Bank by the Bidder pursuant to the project including any adaptations, translations, derivative works and improvements that are developed by the Bidder, specifically and exclusively for the Bank, whether protected as a  copyright,  trademark,  patent, trade  secret  and  design or otherwise.  The ownership of all Copyright, Patents and Trademarks in any information or materials provided to the Bidder by the Bank shall remain vested in the Bank.  The ownership of all Copyright, Patents and Trademarks  for any Bank customer information or materials provided to the Bidder by the Bank shall remain vested in the Bank.

2.33.2 Either Party shall recognize the chronology of use of any ideas, concepts, know-how, or techniques relating to data processing, which either Party, individually or jointly, develops or discloses under this RFP, unless it is developed exclusively for the Bank’s use by the Bidder towards the Copyright and Patents that might be obtained of these. The use of such must be documented by either party at the point of conveying. The Bidder shall also at all point of time be under the obligations imposed under the terms of confidentiality in the appropriate clauses while making use of such ideas, concepts, know-how or techniques.  Also, such use shall not infringe either Party’s patent rights or copyrights or a breach of confidentiality obligations.  However, except for the licenses expressly granted by an Agreement between the Bank and the Bidder, both parties shall not infringe on any patents or copyrights of the other Party.  If a third party's claim endangers or disrupts Banks use of the software provided  by the Bidder, the Bidder shall, at the Banks’ option and at no charge to the Bank, perform the following in a way that does not disrupt the Bank's activities at all and : (i) obtain a license so that the Bank may continue use of the software; (ii) modify the software without affecting the functionality of the software in any manner so as to avoid the infringement;  (iii) replace the software with a compatible, functionally equivalent and non-infringing product; or if these options are in the opinion of the Bank commercially unreasonable  (iv)  refund  to  the  Bank  amount  paid  for  the software  and  bear  the  incremental  costs  of  procuring   a functionally equivalent software from a third party.  This is after repaying the original amount paid.  The Bidder recognizes that the remedies contained herein are in addition to any other remedies and / or claims which may be available to the Bank under this Agreement or under the law.

2.33.3 All Copyrights patents and trademarks in “software and other materials” made exclusively for the Bank shall vest with the Bank alone. 

2.34 Bidder’s Liability

2.34.1 The Bidder’s aggregate liability in connection with obligations undertaken as a part of the   CBS Project regardless of the form or nature of the action-giving rise to such liability  (whether in contract, tort or otherwise) shall be at actual and limited to the value of the contract.  The Bidder’s liability in case of claims against the Bank resulting from misconduct or gross negligence of the Bidder, infringement of patents, trademarks, copyrights and breach of confidentiality obligations shall be unlimited.

2.34.2 The Bank shall not be held liable for and is absolved of any responsibility or claim/litigation arising out of the use of any third party software or modules supplied by the Bidder as part of this RFP.

2.35 Monitoring & Audit

2.35.1 Compliance with IT best practices may be monitored by periodic audits performed by or on behalf of the Bank. The periodicity of these audits will be decided at the discretion of the Bank. These audits may include, but are not limited to, a review of: access and authorization procedures, physical security controls, backup and recovery procedures, network security controls and program change controls. To the extent that the Bank deems it necessary to carry out a program of inspection and audit to safeguard against threats and hazards to the confidentiality, integrity, and availability of data, the Bidder shall afford the Bank’s representatives access to the Bidder's facilities, installations, technical resources, operations, documentation, records, databases and personnel. The Bidder must provide the Bank access to various monitoring and performance measurement    systems (both manual and automated). The Bank has the right to get the monitoring and performance measurement  systems    (both    manual    and automated) audited without prior approval  / notice to the Bidder.

2.36 Guarantees

2.36.1 Bidder    should    guarantee    that   the   software   and   allied components used to service the Bank are licensed and legal.  All software must be supplied with their original and complete printed documentation.

2.37 Settlement of Disputes

2.37.1 The Bank and the Bidder shall make every effort to resolve amicably, by direct informal negotiation between the respective project directors of the Bank and the Bidder, any disagreement or dispute arising between them under or in connection with the contract.

2.37.2 If the Bank project director and Bidder project director are unable to resolve the dispute after thirty days from the commencement of such informal negotiations, they shall immediately escalate the dispute to the senior authorised personnel designated by the Bidder and Bank respectively.

2.37.3 If after 30 days from the commencement of such negotiations between the senior most personnel designated by the Bidder and the Bank, the Bank and the Bidder have been unable to resolve amicably the dispute, either party shall be entitled to approach the competent court of law for resolution of their disputes.

2.37.4 All questions, disputes or differences arising under and out of, or in connection with the contract or carrying out of the work whether during the progress of the work or after the completion and whether before or after the determination, abandonment or breach of the contract shall be referred to arbitration by a sole Arbitrator acceptable   to   both parties.

2.37.5 If a notice has to be sent to either of the parties following the signing of the contract, it has to be in writing and shall be first transmitted by facsimile transmission   by   postage   prepaid registered post with acknowledgement due or by a reputed courier service, in the manner as elected by the Party giving such notice.  All notices shall be deemed to have been validly given on (i) the business date immediately after the date of transmission with confirmed answer back, if transmitted by facsimile transmission, or  (ii) the expiry of five days after posting if sent by registered post with A.D., or (iii) the business date of receipt, if sent by courier.

2.37.6 This   RFP   document shall be governed and construed in accordance with the laws of India.  The jurisdiction of this agreement will be vested with the courts of Bangalore  alone and no other courts shall be entitled to entertain and try any dispute or matter relating to or arising out of this RFP document. Notwithstanding the above, the Bank shall have the right to initiate appropriate proceedings before any court of appropriate jurisdiction, should it find it expedient to do so.

2.38 Exit Option and Contract Re-Negotiation

2.38.1 The Bank reserves the right to cancel the contract in the event of happening one or more of the following Conditions:

· Failure of the successful bidder to accept the contract and furnish the Performance Guarantee within 21 days of receipt of purchase contract;

· Delay in delivery of solution beyond the specified period agreed with the vendor.

· Delay in completing installation / implementation and acceptance tests / checks beyond the specified periods agreed.

· Serious discrepancy in functionality to be provided or the performance levels agreed upon, which have an impact on the functioning of the Bank.

2.38.2 In addition to the cancellation of purchase contract, Bank reserves   the   right   to   appropriate   the   damages   through encasement of Performance Guarantee given by the Bidder.

2.38.3 The Bank will reserve a right to re-negotiate the price and terms of the entire contract with the Bidder at more favourable terms to the advantage of the Bank in case such terms are offered in the industry at that time for projects of similar and comparable size, scope and quality.

2.38.4 The modalities under this right to re-negotiate / re-procure shall be finalized at the time of contract finalization.

2.38.5 Notwithstanding the existence of a dispute, and/or the commencement of arbitration proceedings, the Bidder will be expected to continue the support.  The Bank shall have the sole and absolute discretion to decide whether proper reverse transition mechanism over a period of 3 to 6 months, has been complied with.  In the event of the conflict not being resolved, the conflict will be resolved through Arbitration.

2.38.6 The Bank will prepare the Reverse Transition Plan. And the Vendor is expected to comply with the requirements of the bank owing to the expediency of the situation that might result in the non-functioning of the Bank.

2.38.7 Reverse Transition mechanism would typically include service and tasks that are required to be performed / rendered by the Bidder to the Bank or its designee to ensure smooth handover and transitioning of Bank’s deliverables, maintenance and facility management.

2.39 Waiver

2.39.1 No failure or delay on the part of either party relating to the exercise of any right, power, privilege or remedy provided under this RFP or subsequent agreement with the other party shall operate as a waiver of such right power privilege or remedy or as a waiver of any preceding or succeeding breach by the other party nor shall any single or partial exercise of any right power privilege or remedy preclude any other or further exercise of such or any other right power privilege or remedy provided in this  RFP all  of  which are several and cumulative and are not exclusive  of  each  other  or of any other rights or remedies otherwise available to either party at law or in equity.

2.40 Violation of terms

2.40.1 The Bank clarifies that the Bank shall be entitled to an injunction, restraining order, right for recovery, suit for specific performance or such other equitable relief as a court of competent jurisdiction may deem necessary or appropriate to restrain the Bidder from committing any violation or enforce the performance of the covenants, obligations and representations contained in this RFP.  These injunctive remedies are cumulative and are in addition to any other rights and remedies the Bank may have at law or in equity, including without limitation a right for recovery of any amounts and related costs and a right for damages.

2.41 Rights for Visit

2.41.1 The Bank reserves the right to visit any of the Bidder’s premises to ensure that data provided by the Bank is not misused.

2.42 Addition/Deletion of Qualified Offerings

2.42.1 Both parties agree that the intent of this RFP is to establish an initial set of service offerings. The Bank recognizes that, as the use of these services expands, it is possible that additional services and / or service categories will be needed.  In addition, the Bank recognizes that from time to time software products that are provided as part of Bidder services will be upgraded or replaced as technology evolves. Replacement and / or supplemental software products that meet or exceed the minimum proposal requirements may be added with the prior approval of the Bank. For this purpose, a Change Order Procedure will be followed.  The Bank may request a change order in the event of actual or anticipated change(s) to the agreed scope of work, services, deliverables and schedules. The Bidder shall prepare a change order reflecting the actual or anticipated change(s) including the   impact   on   deliverables schedule. The Bidder shall carry out such services as required by the Bank at mutually agreed terms and conditions.  The Bidder shall agree that the price for incremental offering cannot exceed the original proposed cost and the Bank reserves the right to re-negotiate the price.

2.42.2 As a method for reviewing Bidder services and Bank requirements, the Bank will sponsor regular reviews to allow an exchange of requirements and opportunities.

2.42.3 All quantities mentioned in this RFP are indicative. The quantities of components to be procured as part of this RFP can be varied by the Bank. This also includes the right to modify the number of branches,  training centres, etc.

2.43 Termination 

2.43.1 The Bank shall be entitled to terminate the agreement with the Bidder at any time by giving ninety (90) days prior written notice to the Bidder.

2.43.2 The Bank shall be entitled to terminate the agreement at any time by giving notice if:

2.43.2.1 The Bidder breaches its obligations under the RFP or the subsequent agreement and if the breach is not cured within 15 days from the date of notice.

2.43.2.2 The Bidder 

a. Has a winding up order made against it; or

b. Has a receiver appointed over all or substantial assets; or

c. Is or becomes unable to pay its debts as they become due; or 

d. Enters into any arrangement or composition with or for the benefit of its creditors; or 

e. Passes a resolution for its voluntary winding up or dissolution or if it is dissolved.

2.43.3 The Bidder shall have right to terminate only in the event of winding up of the Bank.

2.44 Effect of termination

2.44.1 The Bidder agrees that it shall not be relieved of its obligations under the reverse transition mechanism notwithstanding the termination of the assignment.

2.44.2 Reverse Transition mechanism would typically include service and tasks that are required to be performed / rendered by the Bidder to the Bank or its designee to ensure smooth handover and transitioning of Bank’s deliverables and maintenance.

2.44.3 Bidder shall agree that there shall be no financial commitment to the Bank during the rendering of reverse transition services.

2.44.4 The Bidder agrees that after completion of the Term or upon earlier   termination   of   the assignment the Bidder shall, if required by the Bank, continue to provide maintenance services to the Bank at no less favourable terms than those contained in this RFP.  In case the bank wants to continue with the Bidder's services after the completion of this contract then the Bidder shall offer the same or better terms to the bank.  Unless mutually agreed, the rates shall remain firm.

2.44.5 The Bank shall make such prorated payment for services rendered by the Bidder and accepted by the Bank at the sole discretion of the Bank in the event of termination clauses under 3.39, provided that the Bidder is in compliance with its obligations till such date.  However, no payment for “costs incurred, or irrevocably committed to, up to the effective date of such termination” will be admissible.  There shall be no termination compensation payable to the Bidder.

2.44.6 Termination shall not absolve the liability of the Bank to make payments of undisputed amounts to the Bidder for services rendered till the effective date of termination.  Termination shall be without prejudice to any other rights or remedies a party may be entitled to hereunder or at law and shall not affect any accrued rights or liabilities or either party nor the coming into force or continuation in force of any provision hereof which is expressly intended to come into force or continue in force on or after such termination.

2.45 Schedule

2.45.1 The following timetable will apply to the proposal process:

Table 

Date Releasing RFP
21.12.2006

 


Last date for Inquiries on RFP
01.01.2007




RFP Coordinator
The Secretary 




Last date and time for Submission of Response to RFP 
22.01.2007

 
 

2.45.2 The Bank reserves the exclusive right to make any amendments / changes to or cancel any of the above actions or any other action related to this RFP.

3 Responses to RFP

3.1 General

The submissions need to be made at the address given below, on or before as detailed in the Schedule in our RFP document under the section 2.45.1. The Bids should be submitted in TWO SEPARATE SEALED ENVOLOPES as Technical Bids and Financial Bids and the Envelopes must be clearly marked with the Contents as technical Bid and Financial Bid. The Technical Bid should NOT contain ANY financial information. The Financial Bid should contain ALL financial information including those pertaining to the costs of purchase of ANY supporting technology that is needed for running the Vendor supplied CBS solution at all and should in the least include information on the hardware, the database servers, the application servers, the web servers, the middleware and the operating systems and the vendor shall clearly state the VERSIONS.

3.1.1 All envelopes should be securely sealed and stamped. The authorized signatories of the Bidder should sign technical proposals. 

3.1.2 The response should be submitted in hard copy and in soft copy preferably in a compact disk.

3.1.3 The Bidder should certify that the contents of the compact disks are the same as that provided by way of hard copy.

3.1.4 Copy of the RFP document duly putting the seal and signature on the document for having noted the contents and testifying conformance to the terms and conditions set out therein should also be enclosed.

3.2 Contact Address for Responding to the RFP

The Managing  Director

The Apex Co-operative Bank  Ltd

Head Office

Chamarajpet

Bangalore – 560 018.

3.3 Coordinator

3.3.1 The Secretary of Bank shall be the RFP Coordinator and will provide a venue for managing Bidder relationships and technical requirements through   the   Bank's   decision-making   body   for    contract clarifications. The Secretary will also enlist assistance as needed from members of various departments within the Bank.

3.3.2 The Bank reserves the right to modify or eliminate the role of RFP coordinator or to establish any other contract governance committee or organization that it may deem necessary.

3.4 Proposal Format

3.4.1 The Bidder’s proposal must effectively communicate their solution and be formatted in the specified formats in order for the Bank to assess the alternatives.  Therefore, proposals must be submitted with the following sections:

3.5 Technical Proposal

3.5.1 Executive Summary

3.5.1.1 The Executive Summary should summarize the content of the response.   The Executive   Summary   should initially provide an overview of Bidder's organization and position with regards to software and professional services in Banking Sector.  A summary of the Bidder's products and services that will be provided as a part of this procurement should follow.  A brief description of the unique qualifications of the Bidder should then be provided followed by a summary on capabilities such as resources and past experience of implementing such products.  The Bidder should provide the details of Live Sites in India running their product.  Information provided in the Executive Summary is to be presented in a clear and concise manner.

3.5.2 Functional and Technical Requirements

3.5.2.1 The System Features Section of the Bidder’s proposal must consist of a response to the functional as well as the technical requirements.  The Bidder should clearly communicate how the proposed system will address the functional   requirements defined in this RFP.  The Bidder’s response must explain the technical specifications, with regard to the application architecture, communication and network requirements, server and client computer specifications, business continuity planning requirements and security features offered.

3.5.2.2 The System Features Section should also include the Bidder’s descriptive response in order to further clarify the system’s functional and technical capabilities

3.5.2.3 The Bidder shall submit Functional & Technical Requirements in tact duly marked as per the guidelines thereon.

3.5.2.4 Other areas that need to be elaborated, are:

· Interfacing and data migration methodology

· Channel integration

· Conversion methodology

· Testing methodology

· Transition methodology, CBS co-existing with current systems

· Implementation plan & methodology

· Facilitation of process reengineering to suit the product workflows

· Facilitation of preparation of Procedure Manuals

· Training including technical, administration and end user

· Time frames and milestones

· Deliverables linked to milestones

· System Integration

· Customisation methodology

3.5.2.5 The Bidder should clearly communicate how the proposed system will address the required planning, design and implementation, as well as the support services.  The Bidder’s response must also address the operational requirements for the maintenance, repair and enhancement of the systems & infrastructure maintained.

3.5.2.6 For each requirement listed  the Bidder must provide a response as to how their solution meets the requirement, indicate how and by when they comply with the requirements and provide the suggested workarounds, if any.  Vendors should organize responses to explicitly stated requirements so that they are brief and understandable to the reader.

3.5.2.7 Elaborate brochures or other presentations beyond what is sufficient to present a complete and effective proposal are not desired.  If the proposal does include brochures and other promotional   material, this material must be placed in an attachment.  When responding to requirements, the Bidder is required to supplement any declarative statements with a specific description or discussion of how that requirement is satisfied.

3.6 Technical Offer

3.6.1 The Technical offer (“T.O”) should be complete in all respects and contain all information asked for, except prices.  The T.O. should include all items asked for in this document.  The technical offer should not contain any price information.  The T.O. should indicate that all products and services asked for are quoted for in the Commercial Offer.

3.6.2 The Technical offer must be made in a neat manner.  The suggested format for submission of technical offer is as follows:

· TO with Functional Requirements specifications.

· Detailed Work Plan (Project Plan) and Personal schedule for all the areas as mentioned in Section 2.3 “Scope of Work”, Section 5 “Detailed Requirements” and Section 2.4 “Project Timelines” of this.   A PERT chart providing the split up of the project work and scheduled date of commencement of delivery and completion of the project should also be provided.

· Proposed Methodology for delivering each area of scope as mentioned in Section 2.3 of this document

· Product Benchmark Certificates and secure product report

· Terms and Conditions Compliance and Comments in response to all the terms and conditions specified in the  of this document.

· Detailed Features & Specifications of the proposed Solutions

4 Detailed Requirements

4.1 Deployment of a CBS & delivery channels

4.1.1 The Bank wants to deploy a centralized banking solution at all of its branches, HO Departments.  The CBS should provide the functionality as mentioned in RFP and covers the broad functionality of Retail, Corporate and Trade Finance.

4.1.2 The CBS should interface with delivery channels being used by the Bank.

4.1.3 The CBS should interface with the other systems being used by the Bank.

4.2 Systems Specifications Requirement Study

4.2.1 The Bidder will conduct a detailed systems requirements study and provide a Functional Specification Document (“FSD”) relating to the functionalities as required to support the various products and services offered by the Bank / to be offered by the Bank in the near future as responded by the Bidder.  The FSD must also include all the areas where the Bidder is suggesting a work-around. If the work-around involves re-alignment of a business process the realigned process should be included in the FSD.  The FSD should include the standard operating procedure proposed for the re-aligned process. The Bidder is expected to assist the Bank in aligning the business requirements with the application so as to enable centralization of desired business process, eliminate redundant and duplicate processes, increase operational efficiency and improve customer service.  The Bidder is expected to prepare detailed documentation, presentation and workflows for the business processes affected due to implementation of CBS.  The Bidder should further provide required inputs to enable the Bank to develop interfaces and connectors for the existing channels and systems.

4.2.2 The Bidder is required to provide / advise of suitable Business Continuity procedures applicable to its solution in case the solution becomes unmaintainable. These procedures should ensure that the customers of the Bank are not denied banking services due to the solution being unmaintainable to the Bank’s users.

4.2.3 The Bidder shall provide the FSD to the Bank for review and comment and any comments or suggestions of Bank will be incorporated therein.

4.2.4 The Bank will identify the functional heads for each process who would be responsible for the review, comments and sign – off of the FSD.

4.2.5 The FSD will deem to be completed when signed – off from the Bank.

4.3 Gap Identification and Removal of deficiencies in the product being offered.

4.3.1 The Bank expects the bidder to provide a complete industry standard solution encompassing all the regular industry standard functions of a State Co-Op Apex bank. The Bidder will be responsible for gap identification of his product and resolution so as to provide all industry standard functionalities .

4.3.2 The Bidder will ensure that all gaps identified at the time of system testing will be immediately resolved.

4.3.3 The Bidder will ensure that gaps pointed out by the audit and inspection team, statutory and regulatory bodies, or any other third party agency engaged by the Bank will be immediately resolved.

4.3.4 The Bidder shall resolve gaps by way of modifications / enhancements, as necessary, to the proposed software solution.

4.3.5 The Bidder shall provide all statutory, regulatory and ad hoc MIS (Management Information System) and EIS (Executive Information System) reports as required by the Bank in the desired format during the initial phase.

4.3.6 The Bidder shall provide for all subsequent changes to reports as needed by the statutory and regulatory bodies from time to time.

4.3.7 The Bidder shall provide for a flexible report writer utility and train the Bank personnel in using the same.

4.3.8 The Bidder shall give adequate time to the Bank for reviewing the gap report

4.3.9 The Bidder will incorporate all the suggestions made by the Bank to the gap report.

4.3.10 The   Bidder   will   ensure   that   they   have   the   necessary infrastructure and people in place to resolve all the gaps within the time lines agreed, for the implementation and roll out.

4.3.11 The cost of all customisations as mentioned above is required to be separately included in the Price Quote and the Bank will not make any additional costs for such effort till all the branches of the Bank are live. While costing the customisation effort required, the Bidder should exclude the effort required from the Bank’s side.

4.4 Data Migration

4.4.1 The Bidder should assist successful data migration from the legacy systems to the new environment, within the stipulated time.

4.4.2 The Bidder will assist the Bank in formulating the “Data Migration Strategy” and process documents which will have to be reviewed and signed – off by the Bank prior to commencement of the data migration exercise.  The bank will provide the available data as existing from its legacy systems in any standard format.  The CBS Bidder would need to provide a standard SQL input interface that will allow the Bank to input data itself or with the employment of the bidder and / or third parties.

4.4.3 In the event of any gaps in the field mapping reports the same would be discussed with the Bank and the agreed solution would be documented by the Bidder and signed off from the Bank. The Bidder would incorporate the modifications as suggested by the Bank.  The Bidder shall ensure that workarounds or default values moved to the production database as a result of gaps in the field mapping are duly taken care of after successful migration to CBS and the Bank officials informed of the same in writing.

4.4.4 It will be the responsibility of the Bidder to ensure validation for all data migrated from the legacy systems to the new application in the event of the data migration entrusted to the bidder in full.

4.4.5 It will be the responsibility of the Bidder to convey to the Bank, at least 30 days in advance from the date of migration, all the mandatory fields required for the functioning of the proposed applications that are not available in the legacy systems and that needs to be obtained by the Bank.

4.4.6 In the event the Bank is unable to obtain all the mandatory fields as conveyed by the Bidder, the Bidder shall suggest the most suitable workaround to the Bank. The Bidder shall document the suggested workaround and sign-off will be obtained from the Bank for the suggested workaround.

4.4.7 The Bidder shall provide necessary assistance to the bank sufficiently early for development of data entry programs / applications with appropriate validations/checks that may be required for the purpose of data migration in order to capture data available with / obtained by the Bank in non  – electronic format.

4.4.8 The Bidder shall ensure that sufficient training is imparted to the data migration team of the Bank with regards to but not limited to   CBS data structure, field mapping requirements, field validations, default values and gaps in field mapping reports.

4.4.9 The Bidder shall assist the Bank in developing data conversion programs to convert banks data to CBS upload format.  The Bidder shall perform mock data migration tests to validate the conversion programs. 

4.4.10 The Bidder will assist the Bank in conducting the acceptance testing and in   verifying the completeness and accuracy of the data migrated from the legacy applications to the proposed systems.

4.4.11 The Bank reserves the right  “to audit” / “appoint an external auditor to audit” the process of data migration and  / or the completeness and accuracy of the data migrated during the entire exercise of data migrations.

4.4.12 The Bidder will be responsible to develop control reports for verification of the data after migration.

4.5 Interfaces and Integration with Channels

4.5.1 The Bidder will assist the Bank in identifying the detailed interface requirements for integrating the existing and proposed packages and channels to the systems as mentioned  and for all other functionalities as mentioned in this RFP.

4.5.2 The bidder should assist the in-house development team in the development, testing & maintenance of interfaces. 

4.5.3 The Bidder will ensure and incorporate all necessary security and control features within the application, database, etc., so as to maintain integrity and confidentiality of data at all times to the extent of interfaces provided by them.

4.5.4 The Bidder will assist the Bank in setting up the test environment for interface testing.

4.5.5 The Bidder will help / assist the Bank in preparing the test cases for the testing. Bidder shall ensure that the test cases meet all the testing requirements of the Bank.

4.5.6 All errors, bugs enhancements / modifications required during and after testing will be immediately resolved by the Bidder to the extent of interfaces provided by them, and sign – off from the same will be obtained from the Bank.  However workaround solution should be provided ON THE SAME DAY, in respect of errors and bugs affecting the functioning of the Bank.

4.6 Training

4.6.1 The Bidder will be responsible for training the Bank’s employees in the areas of implementation, operations, management, error handling, system administration etc.  The Training should at least cover the following Areas:

· Functionality available in the solution

· Customisation development

· Parametrisation

· Data Migration (data mapping, field validations, default values, gaps in data migration, manual data entry programs)

· Impact Analysis

· Auditing techniques

· Advanced User Training

· Advanced trouble shooting techniques

· Deployment of various products / packages provided as part of the solution including the delivery Channels

· Techniques of generating various MIS / EIS reports from the solution provided

· Development and deployment of new products using the proposed solution

· Using of all the auditing tools being provided

· Developing new Audit Reports / Tools using the proposed solution.

· Advanced training on the operating systems, database systems and network systems to be used by the proposed solution.

· Training for Report Writer facility to create new reports and modify existing reports

· System & Application Administration at branches

4.6.2 The Bank will be responsible for identifying the appropriate personnel for all the training requirements.

.

4.6.3 The Bidder is expected to conduct an Executive Awareness Program for the senior level management team of the Bank for minimum 3 days as separate sessions before implementation and after implementation

4.6.4 The Bidder is expected to train about ---- Bank personnel as part of the Core Implementation Team in --- batches. Both these batches should be held simultaneously, if required by the Bank.

4.6.5 The Bidder can use the Bank’s training centres and the IT infrastructure available at the training centres for the purpose of training. The Bank expects the Bidder to set up the required solutions  (including the client desktops) at the various training centres of the Bank for the purpose of training. The Bank shall not pay any additional amounts to the Bidder for the purpose of creating the training environment at the Bank’s training centres. 

4.6.6 The Bidder will be responsible to install the required applications / systems, training server at Data Centre and also ensure connectivity to the training server, for the purpose of training at the training centres.  There will be no cost payable by the Bank for the application, database and operating system software installation at such training sites.  The training hardware at the data centre should at a minimum support -- concurrent users.  The Bank expects the training environment to be available to the Bank at all times, for the purpose of training.

4.6.7 The Bidder must ensure that proficient personnel conduct the training at the respective training centres identified for the same.

4.6.8 The Bidder will be responsible for providing the users with the requisite training material in both hard and soft copies for the core team training, technical training, end user training and train the trainers. The onus of preparing the training material will be on the Bidder.

4.6.9 The Bidder will be responsible for providing on going training at defined intervals to the identified Bank personnel.

4.6.10 The Bidder will provide a detailed training schedule to the Bank for review and sign – off prior to commencement of the training. A proposed training schedule is given below.

Sl. No.
Training Type
No. of People
Period

1
Executive Awareness
5
1 Working Week

2
Core Team
30
4 Working Weeks

4.6.11 The Bidder shall also impart training on 3rd party products proposed to be implemented with CBS, if any.

4.6.12 The Bank expects the Bidder to provide a detailed training schedule for the Bank’s IT Personnel and then provide training in:

· Database Management

· Application Management

· Technology Operations Management

· Daily operations

· User Management

· Security Management

· Backup & Recovery Operation & Management

· Disaster Recovery Operations Management

· Implementation

· Training the end users.

4.6.13 The Bidder will be expected to deliver to the Bank for each installation site, one (1) physical / hard copy and one  (1) electronic copy of documentation for each of the deliverables and online context-sensitive help module included in the software to enable the Bank’s personnel to use and understand the operations of the deliverables.  The Bank may make additional copies of the Bank–specific Documentation for their internal use.

4.7 Testing

4.7.1 The Bank proposes to conduct a “User Acceptance Test” (“UAT”) testing for the purpose of ensuring that all the functionality requested for by the Bank is available and is functioning accurately. The UAT would be carried out for the CBS, including the trade finance module and all the delivery channels.

4.7.2 The Bidder will convey to the Bank that all the customisations that are required to “Go Live”, as agreed upon and signed off by the Bank are completed and the solution is ready for testing.

4.7.3 The Bidder will set up a test server, to accommodate a minimum of 31 concurrent users, which shall support simultaneous data migration testing and install the applications including the customisations, parameterise it as per Bank’s requirement and upload live data of a sample branch in the test server. The Bank expects the test environment to be available to the Bank at all times, for the purpose of testing.  The Bank expects the Bidder to set up the required solutions (including the client desktops) and provide connectivity to test server at DC at the desired testing centre of the Bank for the purpose of testing. The Bank shall not pay any additional amounts to the Bidder for the purpose of creating the test environment.

4.7.4 The Bidder will install client version of the solution on the PCs provided by the Bank.  It will be the Bidder’s responsibility to establish connectivity of these test PCs to the Test server for facilitating UAT.

4.7.5 The Bidder will assist the Bank in conducting all the tests and analysing / comparing the results.  The Bidder shall provide 2 full time resources conversant in all business areas, for trouble-shooting during the entire UAT process.

4.7.6 Any deviations  / discrepancies  / errors observed during the testing phase will be formally reported to the Bidder and the Bidder will have to resolve them immediately.

4.7.7 The Bidder will be responsible for maintaining appropriate program change   control and version control for all the modifications / enhancements carried out during the implementation / testing phases.

4.7.8 The Bidder will be responsible for providing and updating system & user documentation as per the modifications.

4.8 Pilot Implementation

4.8.1 The pilot implementation will consist of implementing the proposed CBS including the trade finance module and the delivery channels in the identified branches.

4.8.2 The Bidder will be responsible for setting up the live server at the Data Centre and at the Disaster Recovery Centre.

4.8.3 The Bidder will be responsible for installing the applications as tested in the early part of this document.

4.8.4 The Bidder will set all the parameters in the applications as accepted in the test   environment.   The   Bidder   shall   be responsible for accuracy of the parameters set according to business needs of the Bank.

4.8.5 The Bidder will assist the Bank to migrate the branch data as explained in the early part of this document.

4.8.6 The Bidder will be responsible for ensuring that all the client software is installed at the branch computers.

4.8.7 The Bidder is required to be present at each of the computerised / non computerised / manual branches under migration for at least the first one week after the branch has been migrated to the proposed solution for hand holding, troubleshooting and hands-on training authorising required number of personnel to be present on–site, conversant in all business areas of that branch.

4.8.8 The Bidder will assist the Bank in testing the reports generated using the proposed application with those generated by the old system during the test run.  The Bidder personnel will investigate any differences observed in the report generated using legacy system as compared to the report generated from the CBS and initiate corrective action.

4.8.9 The Bidder will assist the Bank in implementing the delivery channels and ensure that the customers of the branch being converted to the CBS are able to utilize the delivery channels.

4.8.10 Branch pilot implementation phase will be deemed complete once the Bidder has obtained a sign-off for implementation at all the pilot branches from the Bank. The branch will need to run successfully for a period of at least 15 working days before signing – off on pilot implementation.

4.8.11 In the event of any deviations / discrepancies / errors observed at the pilot branches, the sign off will only be given by the Bank once the deviations / discrepancies / errors reported by the branch have been successfully rectified by the Bidder.

4.8.12 The Bidder shall depute relevant personnel to attend and resolve the branch problems immediately 

4.9 Roll out

4.9.1 The Bank intends to roll out the all branches after the pilot implementation as early as possible and even simultaneously at all non-computerised branches with the assistance of the Bidder, if required, at mutually agreed terms.

4.10 Audit Tools

4.10.1 The Bidder is expected to provide various audit tools for auditing all the components proposed by the Bidder as part of the solution. These should include:

· Tools for Auditing Database Systems

· Tools for Auditing the Application Systems

4.10.2 The Bidder is expected to develop application audit tools  (for example identifying income leakages, non compliance to policies and procedures, etc.), as requested by the Bank’s internal auditors/departments from time to time, within the contract period.

4.11 Non CBS Department /Offices

4.11.1 The Bidder will assist the Bank by providing APIs and / or documentation allowing to build the required interfaces to the legacy branch systems.  At an interval specified by the Bank (daily, weekly, etc.), the specified Department would upload data to the CBS.  This data should be used for consolidating the region wise / Bank wise General Ledger and also for generating various MIS Reports.

Liabilities –

Share Capital
Borrowings 

Cooperative Institutions
Short Term

Other Institutions
SAO

Reserves & Surplus
OPP (Oilseeds)

Reserve Fund
Weavers

ACS Fund
Marketing of crops

Bank
NPDP

Grant & Subsidy
Medium  Term

Government Loan
MT(Schematic)

ACGR Fund
MT(NFS)

Other Reserves
LT- Coffee Plantation (o/s)

Building Fund
State Govt

Dividend Equalisation Fund
MT SRTO

Bad & Doubtful Debts Reserve Fund
CCR Consortium

Investment Fluctuation Reserve Fund
Consortium – Food Credit

Common Good Fund


PACS Development Fund
NCDC- MT Non Ag

Special Assistance Fund
NCDC III Project

Farmers Welfare Fund
Other Liabilities

Cadre Fund
SLPO

Contingent Reserve
Suspense Liability

Cooperative Education Fund
Clearing Tendered

Cooperative Development Fund
DD Payable

Scheme for rectification of Imbalance
Staff Provident Fund

Deposit Insurance Scheme
Staff DLI

Death Relief Fund
Staff Gratuity Fund

Deposits (Individuals,Institutions, Cooperatives)
Bonus to Staff

Savings
Interest Tax

Current
NCDC III Liabilities

Fixed
ACSTI

Reserve Fund
T.D.S

Diamond Jubilee
Provision for NPAs

Cumulative
NCDC Drawing a/c

Sarvodaya (O/s)
Contingent Provision against Standard Assets

Anantha (O/s)
Pension Scheme Fund

Marriage (O/s)
Branch Adjustment

Kiddys (O/s)
Penal Interest

Golden Platinum (O/s)
Interest Payable

Pension Plan Scheme(O/s)
CONTRA

Staff Security (O/s)
Bills sent for collection

N.H.B(Home loan a/c) (O/s)
Local Bills for Collection

Swarnabharti Apex Certificate (O/s)
Outstation Bills for Collection


ACSTI Depreciation


Interest Receivable




Assets 

Cash On Hand & Bank Balance
Advances to DCC Banks

Cash on Hand
Short Term- SAO

Reserve Bank of India
Weavers

State Bank of India
NPDP

State Bank of Mysore
Marketing of Crops

SB Account with GPO
DTP

Balance with SCB
Medium term Loans

HDFC Bank
3 years

Money at Call & Short Notice
Schematic

Investment with Approved Banks
Conversion

Investments
Non Agricultural

Central Government Securities
NFS

State Government Securities
SRTO(SIDBI)

In other Trustee Securities
Housing (Public & staff)(HO & Br)

In KSCARD Bank Debentures
NCDC (O/S)

Shares in Cooperative Societies
Cash Credit(at Br also)

Other Investments
Fixed Assets 

Advances
Premises

Advances to Individuals
Furniture & Fixtures

Personal Loan
Computers

Consumer Loan
Vehicles

Jewel Loan
Other  Assets

Apex Card (o/s)
Sundry Assets

Staff Advances
Suspense assets

Vehicle Loan
Clearing Returns

Advance against NSC
Regional PF Commissioner

Advance against deposit (to DCCB also)
Regional PF Commissioner DLI

Overdraft(to DCCB also)
ITDS

Bills Discount
Suspense assets- ARDR


NCDC


ACSTI


Branch Adjustment

Advances
DCC Banks
Fixed Assets 

Individuals
Short Term- SAO
Premises

Installment (Personal)
Weavers
Furniture & Fixtures

Consumer
NPDP
Computers

Jewel
Marketing of Crops
Vehicles

Apex Card (o/s)
DTP
Other  Assets

Staff Advances
Medium term Loans
Sundry Assets

Vehicle 
3 years
Suspense assets

Advance against NSC
Schematic
Clearing Returns

Advance against deposit (dccb also)
Conversion
Regional PF Commissioner

Overdraft(to dccb also)
Non Agricultural
Regional PF Commisioner DLI

Bills Discount
NFS
ITDS


SRTO(SIDBI)
Suspense asssets- ARDR


Housing (Public & staff)(HO & Br)
NCDC


NCDC (O/S)
ACSTI


Cash Credit(at Br also)
Branch Adjustment

Interest received on Loans
ME (Contd)

Interest received on Investment (ao)
Postage

Miscellaneous Income
Telephone

Commission , exchange, brokerage
Repairs to Vehicles

Miscellaneous Receipts
Repairs to Furnitures & Computers

Interest Expenditure- Interest on Deposits
Repairs to Buildings

Management Expenses
Printing & Stationery

Salaries 
Advertisement & publicity

Allowances
Audit fee

Provident fund
Legal charges

Honorarium to President
TA & Inspection

Honorarium to Vice president
Contingency

Directors Fees & Allowances
Reading Room

Study tour to directors
Vehicle Maintenance

Building Tax
Rent

Profession Tax
Insurance

Consultancy charges
Water and Light

Training to Staff
Subscription 

Guest House Contingency
Computer Maintenance

DCC/UCB 

AIMAS

IMAS

Non-IMAS

Service Branch

Current A/Cs of DCC/UCBs


4.12

JURISDICTION:

Only the courts in Bangalore City shall have exclusive jurisdiction to entertain in matters between the Bank and the Bidder. 

4.13

It is agreed between the parties and it is made clear that the Bidder shall ensure that core banking solution is implemented in its entirety and that the solution that is so implemented by the Bidder shall be operative and effective till the end point or till the end user/beneficiary. 

4.14

The Bank shall be at liberty to change, modify and reset any of the conditions or stipulations contained in this agreement.

4.43.4

The notice in writing shall be addressed to the address as mentioned in this agreement and the notice shall be sufficiently dispatched if it is sent to the address mentioned in the agreement under Registered Post Acknowledgment Due and through courier.

1�
Head Office�
A�
�
2�
Gandhinagar�
A�
�
3�
Vidhan Soudha�
A�
�
4�
Banashankari�
A�
�
5�
Basaveshwarnagar�
A�
�
6�
Jaynagar Complex�
B�
�
7�
KSB�
B�
�
8�
Rajajinagar�
B�
�
9�
Mahalaxmipuram�
B�
�
10�
Lakkasandra�
B�
�
11�
Vyalikaval�
C�
�
12�
Ashoka Pillar�
C�
�
13�
Magadi road�
C�
�
14�
PUB�
C�
�
15�
Indiranagar�
C�
�
16�
Vijaynagar�
C�
�
17�
Gokul�
C�
�
18�
Jaynagar ix block�
C�
�
19�
Ganganagar�
C�
�
20�
LH Extn Counter�
C�
�
21�
Koramangala�
C�
�
22�
Padmanabhanagar�
C�
�
23�
MS Building�
C�
�
24�
Girinagar�
C�
�
25�
JP Nagar�
C�
�
26�
Agara�
C�
�
27�
RPC Layout�
C�
�
28�
Kengeri�
C�
�
29�
Chandra Layout�
C�
�
30�
Vivekananda Extn�
C�
�
31�
RT Nagar�
C�
�






